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NEW LENOX STATION
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JOLIET STATION
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WH D D&
9105 S. PROSPECT 1766 W. 95TH STREET 9901 S. WALDEN
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D& WH D& WH
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/ BLUE ISLAND - VERMONT STREET STATION \
PRAIRIE STREET STATION D&
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NO AGENT WAITING ROOM HOURS: 5:00AM - 7:00PM
SHELTER ALWAYS OPEN TOPS #164
TOPS# 158 STATION CODE 6157
STATION CODE 7158 ZONE D
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Mﬂ_ MECHANICAL DEPARTMENT QUALITY PLAN (MQP)

MANAGEMENT COMMITMENT AND AUTHORIZATION

Metra’s Mechanical Capital Program includes projects that involve design, construction,
procurement and installation of materials providing for the operation of a safe, reliable and
convenient commuter railroad system. Metra Mechanical Department’s Quality Plan (MQP)
has been established to insure these objectives are accomplished in a manner that provides for
continued satisfactory performance during its useful life.

The MQP reflects the management policy and includes objectives that apply to all personnel
and activities associated with capital programs. The MQP applies to the Metra’s Mechanical
and/or Corporate personnel and the Metra’s Third Party Contracts. Metra’s Mechanical Quality
Plan (MQP) incorporates the required fifteen (15) elements of a quality program, which are
found in The U.S. Department of Transportation Federal Transit Administration (FTA) Quality
Assurance and Quality Control (QA/QC) Guidelines document, FTA-PA-27-5194-12.1.

The MQP applied to all activities in completing the Mechanical capital projects. In addition, it is
the responsibility of the Third Party Contractors and their sub-consultants/sub-contractors
performing activities or furnishing materials, parts, equipment, or services for Metra
Mechanical Department projects to im plement the Third Party Contractor Quality Management
Plan (TPCQM).

Quality encompasses many functions and activities that extend to all personnel and activities
involved in the implementation of the Mechanical Department’s Quality Plan.

Approved By:

W ’

Jafmes M. Derwinski
Chief Mechanical Officer
Mechanical Department

Concurred By:

Yeuos

Mark E. Simos evin R. McCann
Senior Director, Capital Projects Senior Director, Operations
Mechanical Department Mechanical Department
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